
Barry White  
Chief Executive Officer 
Transport for the North 
4 Piccadilly Place 
Manchester 
M1 3BN 

Dear Barry, 

Thank you for your letter of 22 February 2019, providing me with your 
strategic advice, pursuant to regulation 5(b) of the Sub-National Body 
(Transport for the North) Regulations 2018 on Northern Powerhouse Rail. 

This is an exciting time for transport in the North, with new trains being rolled 
out and the planned investment in the Transpennine Route Upgrade.  The 
Government’s £13bn transport investment in the North is not limited to the 
railways - major road schemes are also being delivered, such as the A1(M) 
Leeming to Barton, completing the continuous motorway link to the North 
East and the A19/A1058 Coast Road underpass, which opened to traffic on 1 
April.   

The Strategic Outline Business Case is an ambitious document and 
represents a significant milestone in achieving our joint vision of a Northern 
Powerhouse Rail network. I congratulate you in securing unanimous 
agreement by members of Transport for the North’s Board. 

This exemplifies the excellent and collaborative work between Transport for 
the North and the Department for Transport on NPR. It is a much needed first 
step in making the case for a truly integrated rail transport system to unlock 
the North’s economic potential. 

I am content this initial Strategic Outline Business Case provides an 
acceptable evidence base to proceed with the next stage of development of 
Northern Powerhouse Rail, subject to further assurance by the Treasury and 
the Infrastructure and Projects Authority ahead of consideration of future 
funding in the Spending Review. I look forward to receiving a revised 
Strategic Outline Business Case, with a single preferred network and phasing 
profile, in 2020. 
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I make this endorsement contingent on your team working with my officials to 
develop: 

• a clear timetable over the next 12-18 months for decision making on 
prioritisation and phasing; 

• analysis of what could be delivered for a range of different funding scenarios,  

• a clear process for how cost estimates and scope will be challenged in 
Sequence 4;  

• benchmarking from Network Rail comparing their cost estimates against 
outturn on recent projects in the UK and internationally; 

• a clear view on the longer-term interaction between NPR and TRU to ensure 
that the full benefits of both are delivered, whilst ensuring value for money; 

• advice on all options available to support the future growth of Bradford; and  

• an assessment of supply chain capability to guide future prioritisation and 
sequencing alongside funding. 

This work needs to be taken forward as a priority to inform the Government’s 
intended response to the National Infrastructure Commission’s inaugural 
National Infrastructure Assessment in a National Infrastructure Strategy 
alongside the Spending Review.  

I have noted your request to consider increasing the role of Transport for the 
North in in the design and implementation of HS2 Phase 2b, TransPennine 
Route Upgrade and the Network Rail renewals programme for the North.  
 
I would like to come back to this at the end of the year, in the light of the 
recommendations of the Williams review on rail and devolution, and the 
Spending Review outcome.  In the meantime, I am content for your team to 
engage with officials to flesh out the different options on a without-prejudice 
basis. 
 
As the Chancellor set out in his Spring Statement, the Government remains 
committed to developing Northern Powerhouse Rail and looks forward to 
considering this Strategic Outline Business Case and the results of the further 
work I have outlined above.  
 

 
 
 
 
 

 
Rt Hon Chris Grayling MP 
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